City of La Palma
Agenda Item No. 8
MEETING DATE:

November 2, 2021

TO:

CITY COUNCIL

FROM:

CITY MANAGER

SUBMITTED BY:

Mike Belknap, Community Services Director

AGENDA TITLE:

Award of Contract to Crosstown Electrical & Data, Inc. for Traffic
Signal Maintenance Services

RECOMMENDED ACTION:
It is recommended that the City Council approve and authorize the Mayor to execute an
agreement with Crosstown Electrical and Data, Inc, of Irwindale, California, for traffic signal
maintenance services.
SUMMARY:
The City’s current traffic signal maintenance services contractor Crosstown Electrical and Data
Inc., formally Computer Services Company (CSC) has provided maintenance services to the City
since 2016. Their work and professionalism has provided for traffic signals and street lights
operations constantly over the past five years. The contract has expired, resulting in the issuance
of a new request for proposals (RFP). Traffic signal maintenance work requires specialized
technicians with proper certifications. Therefore there are a limited amount of service providers
that are certified and competent to perform traffic signal maintenance.
Staff developed a Request for Proposal (RFP) with additional information to address new
equipment and operations. The RFP was issued in September to qualified firms. The firms were
required to return their proposals on October 13, 2018. Staff posted the RFP on the City’s website
and emailed the RFP to five (5) firms. On October 13, 2021, the City received four (4) proposals
from:
1.
2.
3.
4.

Bear Electrical Solutions
Crosstown Electrical and Data, Inc.
St. Francis Electrical
Yunix Traffic, a Siemans Business

Staff reviewed and rated the proposals and determined Crosstown Electrical and Data, Inc, as
the most qualified firm to perform the services described in the RFP.
Staff selected Crosstown Electrical and Data, Inc. as the most qualified and are already providing
signal maintenance services for the City of La Palma. Although satisfied with their work and
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professionalism, staff also contacted the firm’s city references of Downey, San Dimas and Azusa.
The City confirmed these agencies di d not express any concerns with their workmanship,
operations, or on-call services.
Staff reviewed the costs provided by the contractors as follows:

COMPANY
1.
2.
3.
4.

Crosstown Electrical and Data, Inc. - Irwindale
St. Francis Electric - Riverside
Yunix Traffic - Riverside
Bear Electrical Solutions - Anaheim

ANNUAL
MAINTENANCE
COST
$15,120
$15,876
$17,388
$18,900

Crosstown Electrical and Data, Inc, which is the City’s current signal maintenance contractor, has
submitted the lowest annual maintenance cost proposal. Extraordinary maintenance costs shown
in their proposal are consistent with St. Francis Electric, the second low bidder’s, costs. Examples
of the extraordinary maintenance costs are shown in the table below. As these items are not
predictable as to when they will occur, the contract includes these costs as add-on items.
Samples of Extraordinary Maintenance Costs
Item
CSC
Transportation Maintainer Level 1
$ 95.00
Transportation Maintainer Level 2
$106.00
Bucket Truck
$ 38.00
Service Truck
$ 28.00
Compressor
$ 20.00
Arrow Board
$ 10.00
Replace 8” LED Red Indication
$ 75.00
Replace 8” LED Green Indication
$ 82.00
Replace 12” LED Red Indication
$105.00
Replace LED Pedestrian Head Nodule
$235.00
Crosstown Electrical and Data, Inc. has been the City’s traffic signal contractor since June 2006.
They have been in the traffic signal maintenance business since 1979 and are currently
performing traffic signal maintenance for several other cities in Southern California. Their
performance and response time has been satisfactory and it is recommended that the City
continue to utilize their services. The Unit Price per intersection per month is consistent with the
history that Crosstown Electrical and Data has with the City and their proven track record of quality
customer service.
Extraordinary Maintenance that Crosstown Electrical and Data, Inc. has performed averaged $825
per month from July 2020 through January 2021. Many of the Light-Emitting Diode (LED) signal
lamps and pedestrian heads are reaching their end of life of ten years or greater. Replacing them,
as needed, is a large part of the extraordinary maintenance expenses.
It is recommended that the City Council award the Professional Services Agreement to Crosstown
Electrical and Data to perform traffic signal maintenance services. The term of the contract is for
three (3) years with the option of two (2), one (1) year extensions.
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FISCAL IMPACT:
Sufficient funds for the Traffic Signal Maintenance contract are budgeted accordingly each Fiscal
Year in the Gas Tax / Highway Users Tax account, 011-410-6000-41020 for monthly maintenance
and 011-410-7090-41020 for extraordinary maintenance repairs. The monthly cost for traffic
signal maintenance is 3 percent less than the current contract.

APPROVED:

Department Director
Attachments:

Financial Consultant
1.

City Manager

Crosstown Electrical and Data, Inc. Agreement
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PROFESSIONAL SERVICES AGREEMENT
MAINTENANCE OF TRAFFIC SIGNALS

THIS AGREEMENT FOR the CONTRACTOR SERVICES (hereinafter, the "Agreement"),
entered into this 2nd day of November, 2021, by and between the CITY OF LA PALMA, a
municipal corporation (hereinafter, the "City"), and CROSSTOWN ELECTRICAL AND DATA,
INC., a corporation (hereinafter, the "Contractor"). The Contractor and the City are hereafter
together referred to as the “Parties” and each individually as a “Party.”
WITNESSETH:
1)
RECITALS: This AGREEMENT is made and entered into with respect to the following
facts:
a)
That City, pursuant to Section 37103 of the Government Code of the State of
California, desires to obtain certain services available through Contractor, specifically
special engineering and maintenance skills relative to traffic signaling devices.
b)
That the principals of Contractor are well qualified to perform such service by
reason of their special training and experience relating to the repair and maintenance of
traffic signaling devices.
c)
That the public interest, convenience and necessity requires that City obtain such
services upon the terms and conditions hereinafter set forth.
2)

NOW, THEREFORE, in consideration of the facts recited above and the covenants,
conditions, and promises contained herein, the City and the Contractor mutually agree as
follows:

3)

RETENTION AND DUTIES OF CONTRACTOR

1.1
The City hereby retains the Contractor, and the Contractor accepts this retention
from the City, to perform the Contractor Services as set forth in the Scope of Work attached
hereto as Exhibit "A". This Agreement shall commence on November 2, 2021 and shall remain
and continue in effect through October 31, 2024, unless sooner terminated pursuant to the
provisions of this agreement.
a)

EXTENSION OF AGREEMENT: Sixty (60) days prior to the end of the agreement
period, the Community Services Director will contact the Contractor and determine
if the Contractor desires the City to extend the Agreement. In the event the
Contractor is willing to extend the Agreement, the City will determine if justification
exists for increase or decrease in the monthly service cost per intersection and
whether extraordinary maintenance charges for labor and equipment (service type)
is applicable. Following the cost analysis, the Community Service Director will
present the cost increase and/or decrease to the City Council for approval, and ask
the Council to extend the basic contract for an additional two-year period. The
provisions of the balance of the Agreement will remain applicable. To the extent
that they are modified, the monthly maintenance per intersection costs and
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Exhibits “B” and “C” shall be attached as applicable to this Agreement, and signed
by the City and the Contractor
1.2
All data, studies, drawings, plans, maps, reports, and other documents shall, upon
payment in full for the Contractor Services, be furnished to and become the property of the City,
without restriction or limitation upon their use.
1.3
The Contractor shall not subcontract the performance of any of the Contractor
Services without the prior written approval of the City.
1.4
The City reserves and has the right and privileges, at its sole discretion and with or
without cause at any time during the term of this Agreement, of suspending, canceling or
terminating this Agreement or any work in connection with this Agreement. In the event of
termination, all finished or unfinished data, studies, maps, reports, and other items prepared by
the Contractor shall become the property of the City, and the Contractor shall promptly deliver
such items to the City. In the event of termination, the City shall pay the Contractor for all
authorized services performed and for all authorized and invoiced expenses incurred up to the
date of termination of this Agreement, on a time and materials basis in accordance with the
Budget and Fee Schedule attached hereto as Exhibit "B".
4)

5)

DEFINITIONS:
a)

“City Engineer” shall mean and refer to the City Engineer of the City of La Palma,
acting personally or through his/her duly authorized agents, each agent acting
only within the scope of authority delegated to him/her

b)

“Police Chief” shall mean and refer to the Senior Management employee of the
Police Department of the City of La Palma, acting personally or through his/her
duly authorized agents, each agent acting only within the scope of authority
delegated to him/her.

AUTHORITY OF THE CITY ENGINEER:
a)

b)

c)

6)

The City Engineer shall decide any and all questions which may arise as to the
quality or acceptability of materials furnished and work performed, and as to the
manner of performance and rate of progress of work. The City Engineer shall
further decide all questions which arise as to the acceptable fulfillment of the
agreement on the part of the Contractor; and all questions as to claims and
compensations.
The City Engineer’s decision shall be final and he/she shall have the authority to
enforce and make effective such decisions and orders that the Contractor shall
carry out promptly.
At no time will any changes in timing or progression of the signals be made except
with the approval and under direct supervision of the City Engineer.

SERVICES:
a)

Traffic Signals: Contractor shall, during the term of this Agreement, service,
maintain and overhaul, as set forth in detail below, traffic signal devices (i.e. time,
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semi-actuated and fully actuated traffic signals at the locations set forth in EXHIBIT
“A”, attached hereto and incorporated herein by this reference, and at such other
locations where such devices may from time-to-time be installed within the City. It is
understood and agreed that all said labor, services, materials, and equipment shall be
furnished and said work performed and completed by the Contractor, as in
independent Contractor, subject to the inspection and approval of the City, the City
Engineer’s office, or inspectors, or their representatives. When City desires to add
traffic signal devices, to be served and maintained pursuant to this Agreement, it
shall notify Contractor of such added signal devices at least ten (10) days in
advance of the time such service shall commence. In the event any signals are
installed, which are a more complicated type than those shown on Exhibit “A”, these
signals may be added to the maintenance contract at a price mutually satisfactory to
the Contractor and the City.
The services to be performed by Contractor herein under shall consist of a maintenance
program including, but not limited to the following:
i)

The inspection, cleaning and adjustment of each controller unit, and the repair
and replacement of any and all defective parts; such inspection, cleaning and
adjustment shall take place as to each unit at least once per calendar month.

ii)

The Contractor shall relamp on a group relamping basis. The relamping period
shall be based on an 80% depletion curve, not to exceed twelve (12) months. Lamps
shall be General Electric, Sylvania, Westinghouse or City-approved equal.

iii)

The replacement and/or repair of any and all defective parts of the controller
mechanisms of any unit, or any part thereof, as may be necessary for the operation
thereof.

iv)

The cleaning, polishing, and inspection of all lenses and reflectors in each unit at
the time the signal is relamped. All broken or deteriorated parts will be replaced or
changed as necessary.

v)

The maintenance of a patrol to insure the prompt replacement of burned out
lamps and repair of controller malfunctions, and to ensure the traffic signal
progression of all units according to timing relationships determined by the City
Engineer.

vi)

The servicing of the signal systems on an emergency basis in the event of
malfunction of the controller or signal systems.

vii)

Painting of Equipment. At the request of the City, the Contractor shall furnish a
written estimate for the painting of the equipment. The painting of the equipment
shall commence thirty (30) days after approval and be completed within sixty (60)
days of commencement. Equipment that shall be painted shall include signal heads,
pedestrian heads, back plates, service cabinets, pedestrian buttons, and controller
cabinets.
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7)

ANSWERING SERVICE CALLS: The Contractor shall maintain a 24-hour emergency
service so that it may be contacted at any hour of the day or night and will be required to
answer -7- different types calls, as specified below, within certain time limits. The
Contractor shall supply the City Engineer and the Chief of Police with a telephone
number from which its radio operator may be contacted at all hours.
a) Light out calls. Two separate signal head indications will be required for each
direction of traffic at all times. When this number falls below two, the Contractor shall
answer the light out call as soon as possible, not to exceed two hours, day or night. In
the event a light out call is received with the report that two indications are still
remaining, the Contractor shall answer the call within 24 hours. It shall be the
responsibility of the Contractor to determine the number of indications in operation.
b) Emergency calls. Except as set forth in Paragraph (a) above, if the signal is
malfunctioning in any manner, the Contractor shall answer the call immediately,
regardless of the fact that the controller may have been switched to flashing operation
by the Police Department. The word “immediately” is construed to mean with all possible
haste, and shall not exceed one hour.
c) Equipment required. The Contractor shall be equipped with spare parts sufficient to
place the signal back in operation for ordinary trouble calls. In those cases where a
complex controller or component has to be repaired, the Contractor shall be required to
furnish and install a substitute controller or component until the defective controller or
component is repaired or replaced to its original condition as originally installed.

8)

EXTRAORDINARY MAINTENANCE: Whenever during the course of this Agreement
any part of the signal system is damaged by collision, Acts of God or malicious mischief,
excepting damage resulting from the negligence of the Contractor, the repair of such
damage will be paid for as extraordinary maintenance according to the terms set forth in
EXHIBIT “A,” attached hereto and incorporated herein by this reference. In addition to
this, the replacement of vehicle detectors, pedestrian signal neon tubes and
transformers, fluorescent street name signs, or any revision work the City may request
the Contractor to perform will be paid for as extraordinary maintenance. All nonemergency extraordinary maintenance will be subject to prior approval of Community
Services Director or his designee. Emergency extraordinary maintenance shall be
considered as damage resulting from collision, Acts of God or malicious mischief. Under
an extraordinary emergency situation, the Contractor shall use reasonable judgment as
to the extent of the hazard present and perform whatever work is necessary to put the
signal system back into service. If permanent repairs are not immediately possible,
Contractor shall put the signal in temporary operating condition. If service cannot be
reestablished, temporary four-way Stop signs (36” size minimum) and advance warning
signs (“Stop Ahead”) shall be placed to control the traffic. On arterial streets, a minimum
of two (2) Stop signs shall be required for each direction of traffic.

9)

LICENSE: The Contractor shall take out and maintain during the life of this Agreement a
City Business License.
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SECTION 2 - COMPENSATION
2.1

COMPENSATION TO CONTRACTOR

The City shall pay to the Contractor for the in accordance with proposals in Exhibit “B” per
month for each intersection as listed in Exhibit “C” for the traffic maintenance program set
forth in Section 4 (a) of this Agreement.
Contractor shall be entitled to additional compensation for extraordinary maintenance.
Billing for extraordinary maintenance shall include only the following:
(a)

Labor and equipment as listed in Exhibits “B” and “C”.

(b)

Cost of materials plus 15 percent.

2.2
The Contractor shall invoice the City on a monthly basis for all work performed by
the Contractor under this Agreement. Invoices shall include billings for all charges, including
authorized direct costs incurred by the Contractor during the month covered by the invoice. All
charges for labor or professional services shall describe with specificity the services rendered and
shall set forth the number of hours worked and hourly rates in accordance with the Budget and
Fee Schedule. Within thirty (30) days of receipt of an invoice, and upon determination by the City
that the invoice is in order and that the Contractor has performed all requested or required
services in a timely and competent manner, the City shall pay such invoice.
2.3
The Contractor shall maintain records on all services for and charges to the City
under this Agreement for a period of not less than twenty-four (24) months after the completion or
termination of this Agreement, and make such records available for review and audit if requested
by the City at any time during the term, or within twenty-four (24) months of the completion or
termination, of this Agreement.
SECTION THREE:

LEGAL RESPONSIBILITIES

3.1
The Contractor shall keep fully informed of all Federal and State laws and regional,
county, and municipal ordinances and regulations which may in any manner affect those
employed by the Contractor or the performance by the Contractor of any tasks or services for or
on behalf of the City. The Contractor shall at all times observe and comply with all such laws,
ordinances, and regulations, and shall be responsible for the compliance therewith of all work and
services performed by the Contractor by or on behalf of the City. When applicable, Contractor
shall not pay less than the prevailing wage, which rate is determined by the Director of
Industrial Relations of the State of California, and comply with the prevailing wage and related
requirements set forth in Exhibit “C” hereto.
3.2
The Contractor is retained as an independent contractor only, for the sole purpose
of rendering those professional services set forth in Exhibit "A" hereto or otherwise requested by
the City, and is not an employee of the City. The City shall have the right to control the Contractor
only as to results of the Contractor's services rendered pursuant to this Agreement, and the City
shall not have the right to control the means by which the Contractor accomplishes the services
performed under this Agreement.
3.3
The Contractor shall not discriminate against any employee or applicant for
employment because of race, religion, sex, age, marital status, or national origin.
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3.4
All proprietary information developed by the Contractor in connection with, or
resulting from, this Agreement, including but not limited to inventions, discoveries, improvements,
copyrights, patents, maps, reports, textual material, or software programs, shall be the sole and
exclusive property of the City. The Contractor agrees that the compensation to be paid pursuant
to this Agreement includes adequate and sufficient compensation for any proprietary information
developed in connection with or resulting from the performance of the Contractor Services under
this Agreement. The Contractor further understands and agrees that full disclosure of all
proprietary information developed in connection with, or resulting from, the performance of
services by the Contractor under this Agreement shall be made to the City, and that the
Contractor shall do all things necessary and proper to perfect and maintain ownership of such
proprietary information by the City.
3.5
The Contractor agrees to perform all work to the reasonable satisfaction of the
City. If the services performed under this Agreement are not satisfactory, the City has the right
to take appropriate action, including but not limited to: (1) meeting with the Contractor, its
agents or subcontractors to review the quality of the work and resolve matters of concern; (2)
requiring the Contractor to have the work repeated at no additional fee until it is satisfactory; (3)
withholding payment of City’s compensation to the Contractor for any unsatisfactory work
performed; (4) terminating this Agreement.
3.6
The Contractor shall assume all costs arising from the use of patented or
copyrighted materials, including but not limited to equipment, devices, processes, and software
programs, used or incorporated in the services or work performed by the Contractor under this
Agreement. The Contractor shall indemnify, defend, and hold the City harmless from any and all
suits, actions, or proceedings of every nature for or on account of the use of any patented or
copyrighted materials.
3.7
Any time period specified in this Agreement for performance of services shall be
extended because of any delays due to unforeseeable causes beyond the control and without
the fault or negligence of the City or the Contractor, including, but not restricted to, acts of God
or of the public enemy, unusually severe weather, fires, earthquakes, floods, epidemics,
quarantine restrictions, riots, strikes, freight embargoes, wars, litigation, and/or acts of any
governmental agency, including the City, if the delaying Party shall within ten (10) days of the
commencement of such delay notify the other Party in writing of the causes of the delay. If the
Contractor is the delaying Party, the City shall ascertain the facts and the extent of delay, and
extend the time for performing the services for the period of the enforced delay when and if in
the judgment of the City such delay is justified. The City's determination shall be final and
conclusive upon the parties to this Agreement. In no event shall the Contractor be entitled to
recover damages against the City for any delay in the performance of this Agreement, however
caused. The Contractor's sole remedy shall be extension of this Agreement pursuant to this
section.
3.8
The parties mutually acknowledge that the City has retained Contractor to perform
the tasks and services set forth in this Agreement based upon the special skills, expertise, and
experience of Contractor. Accordingly, in performing the tasks and services under this
Agreement, Contractor shall use the skill and care that a highly specialized professional with
significant expertise in the field, would use under similar circumstances. Further, the parties
mutually agree that, to the extent that Contractor retains sub-contractors or subcontractors to
perform any portion of any of the tasks or services under this Agreement, Contractor has a duty to
the City to ensure that the tasks and services performed by such sub-contractors and
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subcontractors meet the same highly specialized professional level, skill, and expertise expected
of Contractor.
3.8.1 Except as set forth in subdivision 3.8.2, Contractor shall indemnify, defend (with
legal counsel acceptable to the City), and hold harmless the City, its officials, officers, and
employees (“City Personnel”) from and against any and all actions, suits, claims, demands,
judgments, attorneys fees, costs, damages to persons or property, losses penalties, obligations,
expenses, or liabilities (“Claims”) that may be asserted or claimed by any person or entity arising
out of Contractor’s performance of any tasks or services for or on behalf of the City, whether or
not there is concurrent active or passive negligence on the part of the City and/or any City
Personnel, but excluding any Claims arising from the sole negligence or willful misconduct of City
or any City Personnel.
3.8.2 The provisions of this subdivision 3.8.2 apply only in the event that Contractor is a
“design professional” within the meaning of the California Civic Code Section 2782.8(c). If
Contractor is a “design professional” within the meaning of Section 2782.8(c), then
notwithstanding subdivision 3.8.1 above, to the fullest extent permitted by law (including, without
limitation, Civil Code Sections 2782 and 2782.6), Contractor shall defend (with legal counsel
reasonably acceptable to the City), indemnify, and hold harmless the City and City Personnel
from and against any Claim that arises out of, pertains to, or relates to, directly or indirectly, in
whole or in part, the negligence, recklessness, or willful misconduct of Contractor, any subcontractor, subcontractor, or any other person directly or indirectly employed by them, or any
person that any of them control, arising out of Contractor’s performance of any task or service for
or on behalf of the City under this Agreement. Such obligations to defend, hold harmless, and
indemnify the City or any City Personnel, shall not apply to the extent that such Claims are caused
in part by the sole active negligence or willful misconduct of the City or such City Personnel.
Contractor’s cost to defend City and/or City personnel against any such Claim shall not exceed
Contractor’s proportionate percentage of fault with respect to that Claim; however, pursuant to
Civil Code section 2782.8(a), in the event that one or more defendants is unable to pay its share
of defense costs due to bankruptcy or dissolution of the business, Contractor shall meet and
confer with City (and, if applicable, other parties) regarding any unpaid defense costs. To the
extent Contractor has a duty to indemnify the City or any City Personnel under this subdivision (b),
Contractor shall be responsible for all incidental and consequential damages resulting directly or
indirectly, in whole or in part, from Contractor’s negligence, recklessness, or willful misconduct.
3.9
The Contractor shall not commence the performance of any work or services
under this Agreement until the Contractor has obtained all insurance required hereunder, nor shall
the Contractor allow any subcontractor to commence services under its subcontract until all such
insurance has been obtained by the subcontractor. Current certification of insurance shall be kept
on file with the City at all times during the term of this contract. The City reserves the right to
require complete, certified copies of all required insurance policies, at any time. All insurance
policies shall be issued by an insurance company currently authorized by the Insurance
Commissioner to transact business of insurance or is on the List of Approved Surplus Line
Insurers in the State of California, with an assigned policyholders’ Rating of A- (or higher) and
Financial Size Category Class VI (or larger) in accordance with the latest edition of Best’s Key
Rating Guide, unless otherwise approved by the Agency’s Risk Manager. The Contractor shall
take out and maintain at all times during the performance of this Agreement the following policies
of insurance:
3.9.1 Workers Compensation Insurance to cover its employees as required by law; and
the Contractor shall require all subcontractors to provide such compensation insurance for all of
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the latter's employees. Each such policy of worker compensation insurance shall carry the
following endorsements:
(a)
"The insurer waives all rights of subrogation against THE CITY OF LA PALMA, its
officers, officials, agents, employees, and representatives."
(b)
"This insurance policy shall not be canceled, limited or nonrenewed by the insurer
until thirty (30) days after receipt by THE CITY OF LA PALMA of a written notice of such
cancellation, limitation, or reduction of coverage."
3.9.2 Comprehensive General Liability Insurance for bodily injury, death, and property
damage which may arise from the negligent performance of the Contractor, its employees, agents
representatives, successors, and assigns while performing work or services under this
Agreement, in an amount not less than $1,000,000 per occurrence, $2,000,000 general
aggregate.
3.9.3 Comprehensive Automobile Liability Insurance, including owned, non-owned, and
hired automobiles, in a minimum Combined Single Limit of $1,000,000 per occurrence for bodily
injury, death, and property damage.
Each such policy of insurance provided for in Paragraph 3.9.2 and 3.9.3 shall be in a form
satisfactory to the City and shall contain the following endorsements:
(a)
"THE CITY OF LA PALMA, its officers, officials, employees, and representatives,
are hereby declared to be additional insureds under the terms of this policy with respect to the
operations and activities of the named insured at or from the premises of THE CITY OF LA
PALMA described above."
(b)
"This insurance policy shall not be canceled, limited, or not renewed until thirty (30)
days after receipt by THE CITY OF LA PALMA of a written notice of such cancellation, limitation,
or reduction of coverage."
(c)
"This insurance policy is primary insurance and no insurance held or owned by the
designated additional insureds shall be called upon or looked to cover a loss under said policy;
THE CITY OF LA PALMA shall not be liable for the payment of premiums or assessments on this
policy."
3.9.4 Professional Liability Insurance to protect the City from the Contractor's negligent
acts, errors, and omissions of a professional nature, with coverage in a minimum amount of
$1,000,000 per claim and in the aggregate. Any policy inception date, continuity date, or
retroactive date must be before the effective date of this agreement and Contractor agrees to
maintain continuous coverage through a period no less than three (3) years after completion of
the services required by this Agreement.
At least thirty (30) days prior to the expiration of any policy of insurance required under Paragraph
3.9.1, 3.9.2, 3.9.3 or 3.9.4, a signed complete certificate of insurance, with all endorsements
provided herein, showing that such insurance coverage has been renewed or extended, shall be
filed with the City.
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3.10 The Contractor shall not assign or otherwise transfer any of its rights or obligations
under this Agreement without the prior written consent of the City; and any such assignment or
other transfer without such consent shall be void.
3.11 Except as the City may specify in writing, the Contractor shall have no authority,
express or implied, to act on behalf of the City in any capacity whatsoever as an agent. This
Agreement does not grant to the Contractor any authority, express or implied, to bind the City to
any obligation whatsoever.
3.12 In the event any action is commenced by one Party to this Agreement against the
other to enforce any of the rights or obligations arising from this Agreement, the prevailing Party in
such action, in addition to any other relief and recovery ordered by the court, shall be entitled to
recover all statutory costs, together with reasonable attorney's fees.
SECTION FOUR:

MISCELLANEOUS

4.1
Notices: All notices, invoices or other instruments required or permitted to be
given under this Agreement shall be served by personal delivery or deposited in a United States
mail depository, postage prepaid, and addressed as follows:
If to the City:

CITY OF LA PALMA
7822 Walker Street
La Palma, California 90623
Attn: COMMUNITY SERVICES DIRECTOR

If to the Contractor:

CROSSTOWN ELECTRICAL & DATA, INC.
5454 Diaz Street
Irvine, CA 91706

or such other address or person as either Party may indicate to the other in writing. Service of
any instrument by mail shall be deemed effective forty-eight (48) hours after deposit in a United
States mail depository, postage prepaid, and addressed as set forth above.

4.2

Integration:
This Agreement represents the entire understanding of the City and
the Contractor as to those matters contained herein, and no prior oral or written understanding
shall be of any force or effect with regard to those matters covered by this Agreement. This
Agreement may not be modified, altered, or amended except in writing signed by both the City
and the Contractor.
4.3
Construction: This Agreement shall be construed in accordance with the laws of
the State of California and as if drafted by both parties hereto.

4.4
Successors and Assigns: Subject to the provisions of Paragraphs 1.4 and 3.10
hereinabove, this Agreement, and all of the covenants, terms, and conditions hereof, shall be
binding upon, and inure to the benefit of, the City, the Contractor, and their respective successors
and assigns.
4.5
Authority of Signatories: The persons executing this Agreement on behalf of the
Parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
Parties and that by so executing this Agreement the Parties are formally bound to the
provisions of this Agreement.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date first written above.

CITY OF LA PALMA

By _____________________________________
Nitesh P. Patel
Mayor
ATTEST:

__________________________________
Kimberly Kenney
City Clerk, CMC
CROSSTOWN ELECTRICAL & DATA, INC.

By _____________________________________
_____________________________________
[Title]
By _____________________________________
_____________________________________
[Title]
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Exhibit A
Scope of Work
SCOPE OF SERVICES:
1.

General

During the term of this Agreement, the Contractor shall furnish all tools, equipment, apparatus,
facilities, labor, services and material to perform all work necessary to maintain in good and
workmanlike manner the traffic signal facilities and safety lighting in accordance with this
defined scope of work. The Contractor shall be equipped with spare parts sufficient to return a
defective traffic signal to operation following ordinary trouble calls. Since the primary traffic
signal controllers/equipment used in the City of La Palma is manufactured by Econolite
Products, the Contactor shall have on hand at least two spare Econolite ASC/2-2000
controllers, two Econolite Cobalt TS1/TS2-T2 controllers and one Econolite ASC/2M-1000
Master for use in the City of La Palma. In addition, other spare equipment shall include bus
interface units (BIU’s), power supply units, and malfunction management units (MMU’s). The
Contractor shall provide a Maintenance Transportation Technician with a minimum certification
from the International Municipal Signal Association (IMSA) Level II Technician. Transportation
Maintainers, Levels 1 and 2, may also be used to perform the scope of work as allowed by the
Department of Industrial Relations. The City reserves the right at all times to concur with the
Contractor’s assignment of personnel to the City. If necessary, the Contractor shall replace any
personnel assigned to the City whose performance is considered unacceptable by the City, or
the standards established per this scope of services. The Contractor shall provide as needed
Underground Services Alert (USA) markings for underground traffic signal conduits and traffic
signal power at locations noted on Exhibit “C”
2.

Specifications

All signal work shall be performed in accordance with the current Standard Plans and Section
86 of the Standard Specifications for the State of California, Department of Transportation, and
the current City of La Palma Standard Plans. All work performed or equipment/parts supplied by
the Contractor shall be subject to the inspection and approval of the City. Failure to pass
inspection on any maintenance, repair, or service item will result in non-payment for that item
until such time as the Contractor can upgrade the item to an acceptable condition.
3.

Additions to System

The Contractor shall maintain, at the same unit price, additional traffic signals as they are
added to the list of locations to be maintained. In the event notification is made at other than the
beginning of the month, payment for that month shall be prorated from the day the Contractor is
notified.
4.

Maintenance Records

The Contractor shall maintain a record of all service calls and work performed upon the traffic
signal facilities listing dates, hour of day, and description of the work performed. A copy of this
record shall be maintained at all times within the traffic signal controller cabinet at each traffic
signal location. A summary log sheet giving a brief description of all routine and extraordinary
maintenance activities shall be attached to each associated monthly invoice. Invoices will not be
paid until the summary has been received.

-11-

5.
Notification
The Contractor shall notify one of the City’s designated representatives by telephone within
twenty-four hours or the next business day regarding alterations to the operation of any traffic
signal or the installation/removal of any substitute controller or component.
6.

Types of Traffic Signal Equipment

The bid prices for both the routine and extraordinary maintenance shall apply to the types of
traffic signal controllers, accessories, and systems as may exist in the City now or that may be
installed during the life of the contract.
7.

Public Convenience and Safety

The Contractor shall so conduct his operation as to cause the least possible obstruction and
inconvenience to the public. The Contractor shall furnish, erect, and maintain such fences,
barriers, lights, warning devices, and signs in compliance with the current Work Area Traffic
Control Handbook (WATCH), or as may deemed necessary by the Community Services
Director or his designated representative to give adequate warning to the public at all times.
8.

Routine Maintenance
A.

Traffic Signals

The Contractor shall provide a continuing, comprehensive, routine maintenance
program designed to eliminate or reduce the incidents of malfunctions, operations
complaints, and extend the useful life of the traffic signal equipment at the locations
noted on Exhibit “C”. -16- The services to be performed on the traffic signals/flashing
beacons by the Contractor shall consist of a preventative maintenance program,
including but not limited to the following:
• To inspect, clean, and adjust each controller unit controller cabinet and make a routine
inspection once per calendar month. All controller settings shall be checked using the
cabinet timing sheets to ensure that all settings are correct. Any discrepancies shall be
reported to the designated City representative. The Contractor agrees to maintain a
record in each controller cabinet showing the date and time checked. Controllers which
are replaced must be reported to the City within 24 hours of the replacement.
• Inspect, clean and adjust each battery backup system for proper functionality. Any
repair must be reported to the City within 24 hours.
• The replacement or repair of any and all defective parts of the traffic signal system
which may cause a signal malfunction or failure, as the occasion arises per routine
maintenance, such as the signal controller, flashers, vehicle detectors, etc.
• The Contractor shall replace the air filter elements in all traffic signal cabinets every six
months. The replacement date shall be noted on the maintenance log kept in the
cabinet.
B.

Safety Lighting/Internally Illuminated Street Name Signs
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The routine maintenance bid price for traffic signals shall include one night-time
inspection each calendar month to check the safety lighting and internally illuminated
street name signs (IISNS) at each signalized intersection noted on Exhibit “C”. The price
for this monthly night-time inspection shall be included as part of the routine
maintenance of the intersection. Replacements of burned-out lamps shall be at the rates
noted on Exhibit “B” compensation rates. All other repairs to the safety lighting and
IISNS shall be billed under extraordinary maintenance.
C.

Conflict Monitors/MMU’s

The Contractor shall test the conflict monitors or MMU’s using the MT-180 conflict
monitor tester or other approved tester on an annual basis. The Contractor shall supply
a report for each test conducted. The testing of conflict monitors shall be included in the
lump sum bid for routine maintenance of the intersection. Any conflict monitor that does
not pass the required test shall be repaired or replaced and billed as extraordinary
maintenance.
D.

Traffic Signal Master/Interconnect

The Contractor shall provide trained technicians/personnel qualified in the field testing of
an Econolite ASC/2M-1000 traffic signal master and the related closed loop traffic signal
interconnect system. Technicians assigned to the installation or repair of the City’s traffic
signal interconnect system shall have training or be directly supervised by a technician
with experience in the installation and handling of twisted pair hardwire interconnect
cable. The repair or replacement of traffic signal interconnect system shall be billed as
extraordinary maintenance.
E.

Payment for Routine Maintenance

The Contractor shall submit monthly billings for routine maintenance at the lump sum
price per traffic signal location and for the monthly safety light survey. Said
compensations shall include all labor, materials, equipment, overhead and profits for
routine services in the price bid per intersection or location as detailed in the scope of
services and no extra compensation will be allowed.

9.

Emergency Service

The Contractor shall maintain a 24-hour emergency service for contact at any hour of the day
or night and will be required to answer different types of calls, as specified below, within certain
time limits.
A.
Light Out Calls Two separate indications, one of which must be the mast arm
indication, will be required for each direction of traffic at all times. When this
number falls below two, or the mast arm indication is out, the Contractor shall
answer the light out call as soon as possible, not to exceed two hours, day or night.
If a light out call is received with the report that two indications are remaining, one
of which must be the mast arm indication, the Contractor shall answer the call
within 24 hours. Light out calls for safety lighting will be answered within 24 hours.
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B.

Emergency Calls

Whenever a traffic signal is malfunctioning in any manner, the Contractor shall answer
the call immediately, regardless of the fact that the controller may have been switched
to flashing operation by the Police Department. The word “immediately” is construed to
mean “with all possible haste”, and shall not exceed one hour under normal
circumstances. The Contractor shall be equipped with spare parts sufficient to place
the traffic signal back in ordinary operation. In those cases where a complex
component has to be repaired, the Contractor shall be required to furnish and install a
substitute component until the defective component is repaired. In the case of a
controller, the substitute controller must be capable of operating with the City’s
Econolite closed loop traffic signal interconnect system, if the existing controller had
that same capability. -18- The Contractor shall make the required repairs to restore or
maintain the traffic signal in good working condition. The Contractor shall supply the
Community Services Director and the Police Department with a telephone number from
which his radio operator may be contacted at all hours.
10.

Extraordinary Maintenance

Extraordinary maintenance shall be defined as:
•
Repair/services of damages resulting from collisions which have caused
dislocation of poles or equipment, vandalism, street rehab/construction related projects,
or natural or civil disasters.
•
Additional extraordinary maintenance will include modifications to traffic signal
equipment such as, but not limited to, upgrades of controller cabinets and controller
components, LED signal indication replacements, LED pedestrian indication
replacements, painting of traffic signal cabinets and signal heads, installation of new
signal indications, lenses or framework, installation of signal loop detectors, installation
of traffic signal interconnect cable or components or replacement of obsolete
equipment.
• The Contractor may be required to assist in the final inspection of new installation of
traffic signals, traffic signal interconnect, loop detectors or other traffic related type
projects.
A. Notifications
The Contractor shall report to the Community Services Director or his authorized
representative the said conditions and provide satisfactory evidence that replacement is
necessary per terms of extraordinary work. The Contractor shall provide cost estimates,
including labor, equipment, and all incidentals to perform said work. No work shall
proceed without the Community Services Director or his authorized representative’s
authorization except in emergencies where injury or property damage may result without
prompt response.
B. Payment for Extraordinary Maintenance
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Upon the receipt of an itemized invoice within thirty days of completion of the work, the
City shall compensate the Contractor for such repairs required beyond the scope of
routine maintenance as follows:
Materials
The City shall pay the Contractor for materials used in extraordinary maintenance
the Contractor’s cost from the supplier plus the percentage mark-up, which shall in
no case be greater than 15%. All materials and parts shall be new or have the
approval of the Community Services Director or his designated representative if
otherwise. The City has the right to inspect the -19- Contractor’s records to verify
any material costs used in extraordinary maintenance.
Direct Labor
The Contractor shall present with its monthly invoice a record of hours spent in
extraordinary maintenance of traffic signals and appurtenances per intersection or
location. The City shall pay the Contractor for such hours of extraordinary
maintenance at the hourly rates specified in Exhibit “B”. Said hourly rates shall be
the total cost to the City. The rates shall include all compensation for wages, profit,
overhead, and any fringe benefits.
Equipment
The City shall pay the Contractor for equipment used in extraordinary maintenance
on a per hour basis as specified in Exhibit “B” and per the appropriate required
equipment to complete the work.
The Contractor’s listing of per-hour equipment rates shall constitute total rates to be
paid by the City when specified equipment is used. No additional payment of any
kind shall be paid for equipment except as specified on Exhibit “B” for per hour
rates.
Any other equipment that may be needed to be rented in order to perform the
extraordinary maintenance that is not listed shall be billed at the local rental rate
plus the percentage mark-up, which in no case shall be greater than 15%.
Documentation of the rented equipment with the applicable rental rates must be
submitted with any invoices.
No additional compensation shall be paid for transporting the equipment to or from
the job site.
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Exhibit B
Budget and Fee Schedule
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EXHIBIT C
LOCATION OF TRAFFIC SIGNALS
TO BE MAINTAINED
1. La Palma & Denni
• Econolite Cobalt TS1/TS2-T2 controllers & NexTech System BBS
2. La Palma & Redford
• Econolite ASC/2-2000
3. La Palma & Bravo
• Econolite Cobalt TS1/TS2-T2 controllers & NexTech System BBS
4. Moody & Crescent
• Econolite Cobalt TS1/TS2-T2 controllers & NexTech System BBS
5. Moody & La Luna
• Econolite Cobalt TS1/TS2-T2 controllers
6. Moody & Windsong
• Econolite Cobalt TS1/TS2-T2 controllers
7. Moody & La Palma
• Econolite Cobalt TS1/TS2-T2 controllers & NexTech System BBS
8. Moody & Sharon
• Econolite Cobalt TS1/TS2-T2 controllers
9. Moody & Houston
• Econolite Cobalt TS1/TS2-T2 controllers
10. Walker & JFK
• Econolite Cobalt TS1/TS2-T2 controllers
11. Walker & La Luna
• Econolite Cobalt TS1/TS2-T2 controllers & NexTech System BBS
12. Walker & La Palma
• Econolite ASC/2-2000 & NexTech System BBS
13. Walker & LP Hospital
• Econolite ASC/2-2000
14. Walker & Civic Center
• Econolite ASC/2-2000
15. Walker & ROW
• Econolite Cobalt TS1/TS2-T2 controllers
16. Walker & Marview
• Econolite ASC/2-2000
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17. Walker & Houston
• Econolite Cobalt TS1/TS2-T2 controllers
18. Walker & Orangethorpe
• Econolite ASC/2-2000
19. Walker & 183rd
• Econolite ASC/2-2000
20. Orangethorpe & Centerpointe
• Econolite ASC/2-2000
21. Valley View & Centerpointe
• Econolite ASC/2-2000
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