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Agenda

Housekeeping
City Finances
La Palma Police Department
What Happens After 
November 8
Questions
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Fiscal Outlook



Fiscal Status – Revenue Sources

Property Tax ‐ $3.6 Million

Sales Tax ‐ $1.9 Million

Utility Users Tax ‐ $1.1 Million

Franchise Fees/Transient Occupancy Tax ‐ $0.8 Million

All Other Revenues ‐ $2.3 Million
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11%
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24%
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Fiscal Status – Revenue Sources

Property Tax ‐ $3.6 Million

Sales Tax ‐ $1.9 Million

5



City Services

Police

Animal Control

Crossing Guards

Traffic Lights

Engineering Services

Building and Safety *

Economic Development

Parks and Recreation *

Streets

Waste and Recycling *

Street Sweeping *

Public Works

Water/Wastewater *

Fire/EMS – Paid for 
through property taxes

* Paid or Supplemented by User Fees
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Fiscal Status – Current Budgets
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Fiscal Status – Current Budgets
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Revenue has Dropped

Costs have Risen
• Pension Costs
• Insurance

What is the Problem?

24%
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Declining Revenues

Loss of Business
$1.6 Million

Declining Oil Prices
$400,000

Property Tax
$158,000

Redevelopment
$500,000

Business Model 
Change
$200,000

24%
Drop in 

Revenues
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Increasing Pension Costs

Enhanced Benefits 

Recession

Increased Mortality

Reduced Discount Rate

Pension Reform

2003

2008

2012

2010

2013
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What has the City done?

Pension Reform

20% Workforce 
Reduction 

Labor 
Savings

Service and 
Operation Cuts

Increased revenue
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 Electronic billboards 
$204,000 per year in 
additional revenue

 Tax sharing agreement 
with Tesoro
$1.2 million in revenue 
since adoption

Revenue Increases
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Pension Reform/2011 Labor Negotiations
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 65 full‐time staff to 52 — smallest 
workforce since 1985
Restructuring from 6 to 4 departments
$1.2 Million Ongoing savings

Workforce Reduction
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 5% reduction in take home pay
 Overtime Policy Reforms
 Fiscal Year 2016‐17 Savings = $218,800 

2015 Labor Negotiations
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 Fit N Fun Program
 La Palma Days
Maintenance Position
Motorcycle Officer
 Publications reduced

Service & Operation Cuts
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The Savings Add Up ‐
Over $1.9 Million a Year

• Staff Reductions = Over $1 Million

• 2011/2015 Labor Savings and Employee 
Pension Contributions = $570,000

• Other Budget Reductions = $355,000
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Eliminate funding for La Palma Days
Use reserves to bridge deficit
Use outside assistance/expend necessary funds     
to insure a successful ballot initiative
Recreation
Consolidate programs with neighboring cities
Explore outside opportunities
Do not eliminate Recreation Department

Fiscal Sustainability Committee 
Recommendations
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 Police
Explore shared or combined services or 
restructuring as preference to contracting out 
services

Increase Transient Occupancy Tax
Expand/Redefine Utility Users Tax
City Sales Tax

Fiscal Sustainability Committee 
Recommendations
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Eliminate Funding for La Palma Days
Use Reserves to bridge deficit
Use Outside Assistance/Expend necessary funds
Hired Consultant/Conducted Survey
Recreation – Consolidate/Explore Opportunities
Police – Explore Shared/Combined Services
Police = Restructure Department
Revenue Measure

= Action Taken  = Action Previously Taken and/or Ongoing

Fiscal Sustainability Committee 
Recommendations
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La Palma Police 
Department



Police Department –
History of Reductions
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 2010/2011 ‐ Administrative 
Support Bureau Sergeant position 
eliminated

 2012/2013 ‐Management Analyst 
position eliminated

2015/2016 ‐Motor Officer position 
eliminated and full‐time Records 
Clerk changed to a part‐time 
Records Clerk

2016/2017 – Police Captain 
position eliminated



Organizational Study

Conduct an analysis of the organizational 
structure, management practices, staffing 
levels and operational effectiveness

While the City is forced to reduce the budget, 
community expectations (services levels) are 
not diminished
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Current Environment

 Long history of Community 
Based Policing
 Employee turnover 
stabilized, currently two 
vacancies
 Civilianization, City 
recognizes the value of 
utilizing civilians in support 
positions
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City is divided into two patrol beats
Expanded use of Volunteers
Studying alternatives for Police 
Dispatch
Workload study.  Department 
operates at minimum staffing levels
Maintained community programs
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Current Environment
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Current Environment

Reserve Officer Program
Zone Policing Program
Working with City Council 
member to bring the Every 15 
Minutes Program to our High 
School
Police Interaction with Youth 
Program (PIY)
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Crime is Up
340 326
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Property Crimes
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Year‐End
Projection

For 2016: Felony Arrest up 100% YTD & Misdemeanor Arrest up 25% YTD



DUTIES AND 
RESPONSIBILITIES

Dispatchers responsible for 
answering 911 and business 
lines, assist Officers in the field, 
monitoring radio traffic, 
monitoring various video 
cameras, assist public at front 
counter
Records Clerk 20 hours per 
week, responsible for all 
records functions
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DUTIES AND 
RESPONSIBILITIES

Patrol Officers, staffed with two Officers and a 
supervisor on each shift.  Currently operating at 
minimum staff levels.  Respond to emergency 
calls, conduct initial investigations, make arrests, 
book prisoners, traffic enforcement, follow‐up 
investigations, write reports and patrol the 
community
Supervisors assigned ancillary responsibilities, 
training, scheduling, traffic, field training program. 
In addition to their regular duties
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DUTIES AND 
RESPONSIBILITIES

Captain directly responsible for patrol, 
investigations, and operations
Support Services Manager, responsible for 
dispatch, records functions, IT, grants, 
facility maintenance, budget
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Police Service Contract 
Considerations

• Service Levels
• Patrol coverage
• Response time
• Investigative follow‐up
• Management/Supervision
• Local Access
• Community Programs

COMMUNITY DECIDES SERVICE LEVELS
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Police Service Contracting 
Options

Contract with other local Police 
Department
Regionalization of local Police 
Departments
Contract with Sheriff’s Department
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Contract with other local 
Police Department

Two options:
Buena Park
Cypress
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Regionalization of Police 
Services

Multiple participating communities
 Requires a formal study
 Service levels, staffing, cost sharing, facility 
location, etc.

 Prior informal discussions, but never formally 
studied
 Citizen Committee did recommend the City explore 
shared or combined services and restructuring of the 
department as a preference to contracting out services
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Contract with OC Sheriff

 Similar level of service
estimated to cost $6.5 
million
La Palma Police current 
budget $4.7 million
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What Contracting Might 
Cost

La Palma
Police 

Department

Sheriff at 
Reduced 

Service Levels
Management & Supervision $1,966,400 $977,278
Patrol $1,665,400 $1,995,831
Investigations $585,400 $337,767

Dispatch, Clerical, & Shared Services $653,500 $939,598
Sub‐Total*: $4,723,700 $4,250,473

Staffing Levels (FTEs) 20 sworn
9 civilian

13.5 sworn
3 civilian

*‐ Contract Animal Control and Crossing Guard cost removed ‐ $147,000
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 La Palma Police Station would close
 Officers would respond from Stanton station
Management, Supervision, Investigations, 
and Support services would be shared
 One‐third fewer patrol deputies in the City
 Reduced investigation staffing by half 
 No law enforcement community programs

Contract Sheriff Service 
Impacts



Police Chief: Ranked 9th of 9
Police Sergeants:  Ranked 8th of 9
Police Officers:  Ranked 8th of 9
 Police Dispatchers: Ranked 6th of 7

39

Compensation Comparisons –
Nine Cities



What’s Next
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1% Transaction and Use Tax

What is it Paid On?
• Everything You Currently Pay Sales Tax On
• Registered or Purchased/Delivered in La Palma

What will it Cost?
• $50 Restaurant Bill = 50 cents
• $1000 Amazon Purchase = $10
• $10,000 Major Purchase = $100
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If Measure Passes
Likely Recommendations
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Continue Looking for Efficiencies and 
Savings

Restore Some Services

• Police Patrol, Police Records Clerk, Maintenance, 
Code Enforcement



If Measure Passes
Likely Recommendations
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Address Unfunded CalPERS Obligation
• Utilize Reserves
• Restructure Debt Payments
• Once Paid, Establish Pension Stabilization Fund

Utility Users Tax Reduction
• Council has option to reduce in surplus years 
once fiscal situation is stabilized



Fiscal Status – Current Budgets
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Financial Forecast with Revenue Increase & UAL Payoff 
FY 2016‐17 through FY 2026‐27

Deficit $309,200 Surplus $1.8million

Fiscal Year 2025‐26
Utilize Surplus to:
Rebuild Reserves

Establish Pension Stabilization Fund
Address Capital Needs

Restore Additional Services, as Needed
Ability to Lower UUT



If Measure Fails
Likely Recommendations
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Continued Depletion of Reserves

Reduced Services
• Police
•Maintenance
• Recreation

CalPERS Obligations Continue
• 30 Year Amortization for Unfunded Liabilities
• Inability to establish stabilization fund
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