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City of La Palma     
Agenda Item No. 1 
 
 
MEETING DATE: June 15, 2016    
 
TO:   CITY COUNCIL 
 
FROM:  CITY MANAGER 
 
SUBMITTED BY: Laurie A. Murray, City Manager 
 
AGENDA TITLE: Public Engagement Survey Results  
______________________________________________________________________ 
 
RECOMMENDED ACTION: 
 
It is recommended that the City Council receive and file the report. 

 
 
BACKGROUND: 
 
The City approved an agreement with The Lew Edwards Group (LEG) on March 15, 2016, to 
assist the City in its communications and outreach efforts regarding City resident priorities.  That 
agreement included conducting a survey to ascertain public perceptions of the City, priorities for 
City services, and constituent views towards a potential locally enacted and controlled revenue 
measure. The survey was conducted in early May by Lew Edwards Group subcontractor, True 
North Research, via telephone interviews and an online survey, both in English and Korean, 
throughout the community.  A wide range of information was assessed to ensure a 
comprehensive, balanced, and unbiased study.  Dr. Timothy McLarney from True North Research 
will present the results of the survey at the June 15 Special Meeting. 
 
 
SUMMARY: 
 
With the number of times that the City has been ranked 
in the top 100 small cities to live in by Money Magazine, 
it should come as no surprise that the City received high 
marks from its residents, with 90% of respondents rating 
the quality of life in La Palma as excellent or good.  And 
overall, 95% of respondents are satisfied with the City’s 
overall performance in providing services. 
 
While there are a number of revenue measure options 
available to the City and all of those options will be 
presented to the City Council at its June 21 meeting for 
consideration; the survey tested ballot language for one 
of the options – a one-cent local sales tax.  The results indicate that La Palma voters appear 

95% are Satisfied with the 
City's Overall Performance

in Providing Services
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willing to support a sales tax in order to provide adequate funding for, among other things, core 
City services, including police patrols and crime prevention, 9-1-1 emergency response, 
maintenance of parks and recreation facilities, and street, storm drain, and sidewalk maintenance. 
 
In fact, 65% of voters surveyed indicated that they would 
definitely or probably support establishing a one-cent local 
sales tax that would remain in effect until ended or modified 
by the voters and that would raise an estimated $1.5 million 
annually for any and all governmental purposes of the City.  
Approximately 25% stated that they would definitely or 
probably oppose such a measure, and 10% were unsure or 
unwilling to share their choice.  The level of support 
expressed during the survey is 15 percentage points above 
the simple majority (50% plus 1) required for such a 
measure to pass. 
 
This is good news for the City, which is at a crucial time in 
its history.  Over the past few years, the City has seen a 
24% reduction in revenues and the City Council has 
responded by reforming employee pensions, reducing the 
full-time workforce by 20%, postponing maintenance 
projects, and cutting back on City services, including a 
reduction in police officers.   These cuts, which add up to 
$1.77 million in ongoing costs are not nearly enough for the 
City to achieve and sustain long term fiscal health. 
 
La Palma voters also expressed support for the City funding a variety of services, but the voters 
surveyed were most supportive of using additional revenues to maintain parks and recreation 
facilities (91%), keep public areas clean and free of graffiti (91%), maintain streets and repair 
potholes (90%), provide quick responses to 9-1-1 emergencies (89%), and provide police 
services, including crime prevention and investigations (89%).  The report, included as 
Attachment 1, includes a table showing the full range of projects and services that surveyed voters 
were asked about. 
 
Additional findings from the survey indicate that maintaining the City’s local Police Department 
and proactive policing in La Palma is strongly favored; and when given a choice between enacting 
a one-cent sales tax to keep the City service at current levels versus making additional deep cuts 
to police, 9-1-1 responses, street paving, parks, and other City services, voters preferred enacting 
a local sales tax more than 5-to-1 over making such additional cuts. 
 
 
CONCLUSION: 
 
Voters value the services provided by the City, and they appear willing to support a local sales 
tax in order to provide adequate long term funding for the City. 
 
 
FISCAL IMPACT: 
 
There is no fiscal impact associated with receiving the report.   
 

65% 
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APPROVED: 
 
 
___________________ 
City Manager  
 
 
Attachment:  1. True North Research Summary of Research Findings 



Sum
m

ary of Research Findings

True North Research, Inc. © 2016 1City of La Palma
. . . . . . . . . . . . . . . .

S U M M A R Y  O F  R E S E A R C H  F I N D I N G S

Located in Orange County, the City of La Palma is currently home to an estimated 15,568 resi-
dents. Incorporated in 1955, the City's team of full-time and part-time employees provides a full
suite of services through four departments: Administrative Services, Community Services, Com-
munity Development, and Police. La Palma is also the only Orange County city of its size with its
own police department.

Over the past decade, the City of La Palma's revenues have not kept pace with the growing costs
associated with providing municipal services and facilities. The City has been proactive in
responding to this challenge by reducing its costs where feasible, including laying off more than
20% of its employees, reducing pay and benefits, deferring street and road maintenance, and
cutting back on basic city services. Even after these deep cuts, however, the City's structural def-
icit is projected to increase each year, and will exceed one million dollars in the next five years.
This means that the City of La Palma needs to raise at least an additional one million dollars per
year to continue providing services at their current levels and be financially sustainable.

RESEARCH METHODOLOGY   In March of this year, the City of La Palma commissioned
True North Research to conduct a statistically reliable survey of voters who are likely to cast a
ballot in the November 2016 election to measure the community’s opinions and priorities as
they pertain to city services, and determine if the community is interested in supporting a reve-
nue measure to provide additional funding for these services. Respondents were selected for the
study using a stratified and clustered random sampling method, which ensured that the profile
of the sample matched the profile of the likely November 2016 electorate on key variables that
are related to voting behavior (i.e, age, gender, partisanship and household party type). The sur-
vey was administered using a mixed-mode design, which employed multiple recruiting methods
(telephone and email) and multiple ways to participate in the survey (telephone and online), and
was also conducted in English or Korean according to a respondent’s preference. During the data
collection period (May 5-16, 2016), a total of 289 voters participated in the survey, resulting in a
maximum statistical margin of error due to sampling of ± 5.6% at the 95% level of confidence.

FINDINGS & CONCLUSIONS   The survey results clearly indicate that La Palma voters are
pleased with the quality of life in La Palma, they have a high opinion of the City’s performance in
providing municipal services, and they are willing to support a revenue measure to provide ade-
quate funding for core city services including police patrols and crime prevention, 9-1-1 emer-
gency response, and street maintenance and pothole repair.

Quality of Life   As shown in Figure 1 on the next page, nine-in-ten respondents rated the qual-
ity of life in La Palma as excellent (45%) or good (45%), and 9% rated it as fair. Less than 1% of
respondents used poor or very poor to describe the quality of life in the city, and an additional
1% were unsure or preferred to not answer the question.

kimberlyk
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FIGURE 1  RATING OF QUALITY OF LIFE IN LA PALMA

City’s Performance in Providing Services   The results were similarly positive when respon-
dents were asked whether they were generally satisfied or dissatisfied with the City of La Palma’s
performance in providing municipal services (see Figure 2). Overall, 95% stated that they were
either very satisfied (48%) or somewhat satisfied (47%) with the City’s performance in providing
municipal services. Approximately 3% of respondents indicated they were dissatisfied with the
City’s performance in this respect, and an additional 2% were unsure or unwilling to answer the
question.

FIGURE 2  OVERALL SATISFACTION WITH CITY’S PERFORMANCE IN PROVIDING MUNICIPAL SERVICES
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Support for Local Revenue Measure   Voters’ opinions about potential tax measures can be
somewhat fluid, especially when the amount of information they initially have about a measure is
limited. How voters think and feel about a measure today may not be the same way they think
and feel once they have had a chance to hear more information about a measure in the months
leading up to election day. Accordingly, to accurately assess the feasibility of establishing a local
sales tax measure, it was important that in addition to measuring current opinions about a mea-
sure (Initial Ballot Test), the survey expose respondents to the types of information voters would
likely  encounter in future months if the City Council were to opt to place a measure on the
November ballot—including more information about the projects and services that can be
funded, statements in favor of a measure, as well as statements that are critical of a measure—
and gauge how this information ultimately impacts voters’ opinions about a measure.

Figure 3 summarizes voter support for a potential local sales tax measure in three scenarios. The
far left column (Initial Ballot Test) profiles voter support for a measure based solely on the 75
word ballot statement utilized in the survey,1 without any additional information. The Initial Bal-
lot Test is thus a good gauge of voter support for a measure as it is today, on the natural. Over-
all, 65% of La Palma voters indicated they would support a measure, 25% opposed a measure,
and approximately 10% were unsure or unwilling to share their opinion. The level of natural sup-
port for a general sales tax measure as recorded at the Initial Ballot Test is approximately 15%
above the simple majority threshold required for the passage of a general tax.

FIGURE 3  SUPPORT FOR LOCAL SALES TAX MEASURE UNDER DIFFERENT SCENARIOS

1. The potential 75-word ballot statement was reviewed and approved by the City’s Attorney, and reads: Shall
the ordinance establishing a one cent sales tax to remain in effect until ended or modified by the voters and
raising an estimated $1,500,000 annually for any and all governmental purposes of the City which may
include any general fund services such as police patrols and crime prevention, 9-1-1 emergency response,
and street maintenance/pothole repair with the requirement for public audits and disclosures of all funds
spent be adopted?
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The middle column (Interim Ballot Test) profiles voter support for a potential measure once
they have learned more about the types of services and projects that could be funded, as well as
after hearing positive statements regarding a measure. At this point in the survey, nearly three
quarters (72%) of likely November 2016 voters indicated they would support a measure, 18%
opposed a measure, and approximately 10% remained unsure or unwilling to share their opinion.

Finally, after sharing with respondents statements that were critical of a potential measure (Final
Ballot Test), support for a measure was found among two-thirds (68%) of La Palma voters, with
22% opposed and 10% unsure or unwilling to answer the question. Support at the Final Ballot
Test was thus 18% above the simple majority required for passage of a general tax.

Community Priorities   Although La Palma voters were supportive of funding all of the services
tested in the survey (see Figure 4), they were most supportive of using proceeds from the pro-
posed measure to maintain parks and recreation facilities including courts, fields and play-
grounds (91% strongly or somewhat favor), keep public areas clean and free of graffiti (91%),
maintain streets and repair potholes (90%), provide quick responses to 9-1-1 emergencies (89%),
and provide police services, including crime prevention and investigations (89%).

FIGURE 4  PROJECTS & SERVICES
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